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FOREWORD 
 
 
During their last formal meeting in The Hague, Netherlands, 24-28 November 2004, the Board of 
Trustees requested Management to prepare a paper documenting the transition period from 
AGM03 to the closing down of ISNAR’s operations on 31 March 2004.  
 
The first draft was prepared by the three members of the ISNAR management team who were 
also members of the Transition Team: Interim Director General, Jacques Eckebil; the Director of 
Finance and Administration, Gordon MacNeil; and the Program Director, Willem Janssen. A 
consultant, Marian Fuchs-Carsch, provided editorial assistance.  
 
Willem Janssen left ISNAR on 31 March and Gordon MacNeil in early May, when the paper was 
still in draft form. I therefore assume responsibility for the final version of the paper. 
 
The paper records the events that signposted the transition process. Because the transition was 
the direct result of the Fourth External Program and Management Review of ISNAR, the paper 
provides a brief reminder of the significant events that occurred since the EPMR and during the 
restructuring process that followed. The paper attempts to analyze the positive and negative 
outcomes of the process, and offer some lessons, no matter how preliminary, that have been 
learned during the process and which can be useful to the Group in its on-going restructuring 
process. We have tried to be fair, balanced, but accurate and critical where needed. 
 
For the sake of transparency, the first draft of the paper was shared with IFPRI. Based on their 
comments, the paper was revised in its present final form.  
 
We wish to record our appreciation to the CGIAR Secretariat for their continued support -- 
financial and otherwise -- during the transition process.  
 
We also thank IFPRI’s Board Chair and senior management for their cooperation during the fairly 
intensive transition process. We appreciate the fact that while we were devoted full time to the 
assignment, IFPRI had to deal with it in addition to their normal duties. We wish them all the best 
in re-establishing the ISNAR Program in IFPRI. 
 
 
Jacques Eckebil 
Interim Director General 
ISNAR 
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EXECUTIVE SUMMARY 
 
 
1. The 4th External Program and Management Review (EPMR) of ISNAR, covering the period 
1997 to 2002, was very critical of ISNAR’s performance and, as a result, proposed significant 
structural changes. Due to major differences of opinion between the EPMR Panel and the Board 
and management of ISNAR regarding the EPMR recommendations, and on recommendation of 
ExCo, the Group appointed an ISNAR Restructuring Team (IRT) at AGM02 in Manila, 
Philippines, with the mandate (1) to revisit all issues raised by the EPMR; (2) to develop a 
restructuring plan for ISNAR examining all innovative options; and (3) to make recommendations 
to ExCo. 
 
2. The final recommendations of IRT as approved by ExCo stated, among others, that (1) ISNAR 
should not remain a free-standing CGIAR center; (2) a restructured ISNAR Program should be 
operated under IFPRI governance; (3) the Program should be maintained, at least for three 
years, as an identifiable entity within IFPRI with its own Program Advisory Committee (PAC) 
and funding; and (4) the Boards and management of ISNAR and IFPRI should establish a 
transition team to implement the recommendations and transfer governance. 
 
3. At AGM03 in Nairobi, Kenya, the Group approved these IRT recommendations and requested 
that (1) the Boards of ISNAR and IFPRI effect the transfer of governance and the relocation of 
ISNAR’s programs to IFPRI; (2) the ISNAR Board adopt a resolution dissolving ISNAR and 
submit to ExCo a plan for the disposition of ISNAR’s assets for approval by the CGIAR; (3) the 
World Bank mobilize the necessary resources with other donors to ensure a smooth transition; 
and (4) FAO be invited to serve on the soon-to-be-created Program Advisory Committee (PAC). 
 
4. During its last formal face-to-face meeting held in The Hague 24-28 November 2003, the 
ISNAR Board adopted a resolution to dissolve ISNAR with a closing-down date of all operations 
of 31 March 2004. A legal firm was appointed to manage, after that date, all the remaining 
obligations of ISNAR and to propose to the Board and management the legal closure date of the 
center. 
 
5. The two centers agreed that the Transition Team would consist of members from each center: 
the Board Chairs, the Directors General, one senior research manager from each center, and the 
Directors of Administration and Finance.  
 
6. They also agreed on the composition of the Program Advisory Committee to be appointed by 
the IFPRI Board: one ISNAR Board member (for a transition period of about 3 years), one IFPRI 
Board member, the Director General of IFPRI, the Interim Director General of ISNAR (to be 
replaced by the Director of the ISNAR Program after ISNAR closure), one NARS/NARO leader, 
one institutions specialist, and one organizations specialist. 
 
7. In keeping with the commitment made by ISNAR management at AGM03, on 31 March 2004, 
all staff were separated with their entitlements fully settled, all the projects had been transferred 
to IFPRI (with the agreement of donors), the Regional Office in Pretoria had been closed down, 
and IICA had been requested to transfer to IFPRI the MOU it had with ISNAR for the hosting of 
the Costa Rica Office. 
 
8. In April 2004, a small skeleton staff, including accountants and human resources staff, were 
kept in order (1) to produce the financial statements of the first quarter of 2004, and (2) to 
physically empty the headquarters building before turning in the keys to the landlord as provided 
by the tenancy agreement. The management of the remaining ISNAR obligations had been 
transferred to the dissolution law firm, AKD Prinsen van Wijmen, in Amsterdam. 
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9. At the closure of operations in The Hague on 31 March, our assessment is that, largely, the 
transition process, i.e. the joint exercise that would build on the available expertise at the two 
centers to carry out a smooth transfer of ISNAR activities to IFPRI, took place as requested by 
the Group at AGM03 and in a timely manner, but that it was not as cost-effective and efficient as 
expected. Some of the constraints identified for this less-than-fully satisfactory process include (1) 
the regulations governing each center and reflecting the total independence of the CGIAR 
centers; and (2) communications problems between the two centers in the handling of some 
important issues.  
 
10. The total direct dissolution costs are estimated at between US$4.5 and 5 million, which is 
about 50-55% of the 2002 ISNAR’s annual budget. When indirect costs are also taken into 
account (the long -- 15 months -- decision-making period, loss of staff productivity, time for 
rebuilding the new ISNAR Program at IFPRI), the total dissolution costs would be much higher 
and probably close to the annual budget of ISNAR.  
 
11. The closeness of the new location to the clients of its main area of focus, lower operations 
costs, opportunity for programmatic rebirth, and new ideas that may stem from its embedment in 
a center with a very different culture and focus, were identified as potential good outcomes for 
the new ISNAR Program. 
 
12. Among the difficulties/shortcomings of the process, we have identified (1) the long 
process for decision-making regarding the future of ISNAR; (2) the unhealthy climate that has 
prevailed all along the restructuring process until AGM03; (3) the current inappropriate legal 
frameworks of the CGIAR centers to establishing mergers/alliances; and (4) the little attention 
devoted to programmatic development compared to that spent on administrative, legal and 
financial issues. 
 
13. Some lessons we have drawn from the transition process include the following: (1) the faster 
a merger or downsizing operation can be effected, the better it will be for staff morale, center 
productivity, and donor, partner and client relations; (2) the rules of the game must be defined 
very early in the process and should include an agreed-upon code of conduct and roadmap, 
and the use of a neutral facilitator/arbitrator; (3) the preservation of the center’s productivity 
must be a constant concern and, as such, issues like the management of human resources, need 
careful handling with a particular attention to staff morale; and (4) the establishment of 
mechanisms within the CGIAR system to facilitate the legal movement of staff between centers 
will significantly lower the transition costs.  
 
14. Finally, we suggest that management training courses for NARS leaders, one of ex-ISNAR 
area of strength, should be pursued, with the necessary adaptation, by the new ISNAR Program. 
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I.  INTRODUCTION 
 
 
This paper has been prepared at the request of the ISNAR Board of Trustees, and addresses 
readers who are familiar with the CGIAR and its evolution. It has two objectives: 
 
(1) to document, as part of the center’s historical record, the process that led up to the closure of 
ISNAR as an independent organization and its transformation into a distinct Program of 
IFPRI. This will be done by providing an overview of the last years of ISNAR’s life and by 
analyzing the progression of events from early 2002 to the closing of the doors of ISNAR as 
an independent center on 31 March 2004 
(2) to attempt to draw the first lessons from the process, and to make a few suggestions for the 
future of the ISNAR Program within IFPRI. 
 
The paper has four main sections. The first section reviews the key facts of the transition 
presented in a detailed time line, and divided into three periods: events before AGM03, what 
happened at AGM03, and events afterwards until the closure of the center. An analysis of the 
costs of the transition completes this section. The second section briefly places the ISNAR 
transition in the context of the planned realignment of the current CGIAR structure. The third 
section analyzes the transition process from ISNAR’s perspective, distinguishing between 
positive outcomes and difficulties experienced. The fourth and last section attempts to discuss 
lessons learned and makes a few suggestions for the future ISNAR Program. 
 
A bibliography of the main source documents is attached. Readers may wish to consult these 
documents to flesh out the overview of events and decisions provided in this paper.    
 
 
 
II. THE FACTS: TIMELINE OF EVENTS 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
Box 1.  A timeline of major events at ISNAR from 2002 
 
· February to July 2002. The fourth EPMR evaluates ISNAR’s achievements from 1997 to 
2002. It is highly critical of ISNAR’s performance and recommends major structural changes. 
The Board of Trustees disagrees with many of the conclusions of the EPMR Panel. 
· August 2002. In the light of the major differences of opinion between the EPMR panel and 
the ISNAR Board, the interim Science Council suggests appointing a “change team” to 
design and develop an action plan for the necessary changes in structure, functions, and 
programs of ISNAR. The Executive Committee (ExCo) of the CGIAR modifies the suggestion 
and proposes to the 2002 Annual General Meeting of the CGIAR the appointment of a 
“restructuring team”. 
· November 2002. At the Annual General Meeting in Manila, the CGIAR approves the 
establishment of an ISNAR Restructuring Team (IRT), made up of nine members. Two 
ISNAR Board members will be part of the team. The team will examine all innovative options 
for restructuring ISNAR, including having ISNAR operate as a virtual network. The option of 
phasing out ISNAR will not be considered. 
· January 2003. ISNAR discloses an operational deficit of about $1 million (12% of its budget). 
This leads to a downsizing exercise resulting in many staff leaving the center, with the 
consequent scaling down of program activities. The financial situation of the center is very 
critical.  
· May 2003. IRT recommends abolishing ISNAR as an independent center, and creating an 
ISNAR Program focused on two themes: institutional change and organization and 
management in an alliance with IPGRI. The focus of the new ISNAR Program should be on 
Africa, but part of it should be operated from Rome. ExCo approves several of the 
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recommendations on program content but does not agree with the recommendation of an 
alliance with IPGRI.  
· June 2003. ISNAR’s Board is unable to finalize the appointment of the new Director General-
elect. Instead, Dr. Jacques Eckebil is invited to lead ISNAR for a one-year period as interim 
Director General. 
· September 2003.  In addition to the already-approved recommendations, ExCo approves 
new IRT recommendations for an alliance between IFPRI and ISNAR, with a main base for 
the ISNAR Program in Africa. These recommendations are forwarded to the 2003 Annual 
General Meeting of the CGIAR in Nairobi. 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
 
1.  Critical External Program and Management Review  
 
As shown in the time line in Box 1, ISNAR’s recent history was heavily influenced by the 
outcomes of the 4th External Program and Management Review (EPMR), covering the period 
1997 to 2002. This review, carried out in July 2002, was highly critical of ISNAR’s performance 
and proposed major structural changes. The EPMR commented critically on the difficulties that 
ISNAR faced to move up to the research end of the research–service spectrum (as 
recommended by the 3rd EPMR), the ineffective decentralization and the deficient links with its 
stakeholders, and on the governance and management systems that were in place. The EPMR 
panel proposed some drastic solutions such as rapid decentralization and devolution of ISNAR’s 
activities to the regional and subregional organizations, or a complete overhaul of the center. The 
EPMR questioned the viability of a strong and independent ISNAR.  
 
The ISNAR’s Board and senior management did not agree with the EPMR analysis, but no 
meaningful dialogue took place between them during the review process. The ISNAR Board and 
senior management challenged the conclusions of the EPMR panel at the interim Science 
Council (iSC) meeting in Rome (Aug. 2002), then at the third meeting of the Executive Council of 
the CGIAR (ExCo3) in Washington, DC (Sept. 2002), and finally at AGM02 in Manila (Nov. 2002). 
While there was sympathy with ISNAR’s position, especially from NARS in developing countries, 
there was also broad agreement that ISNAR needed to implement major changes if it were to 
fulfill its mandate. 
 
The protracted discussions that took place around the EPMR Report at AGM02 did not yield any 
clear-cut agreement among members about the programmatic and governance future of ISNAR, 
except that “phasing out ISNAR was not an option”, and that “business as usual at ISNAR was 
not acceptable.” As a result, members endorsed a proposal to establish an ISNAR Restructuring 
Team (IRT) with the mandate to revisit all issues raised by the EPMR, to develop a restructuring 
plan for ISNAR examining all innovative options including operating as a virtual network, and to 
make recommendations to ExCo. The Team was headed by Grant Scobie, former Director 
General of CIAT, with members from the CGIAR, ISNAR partners/clients from developing 
countries, the ISNAR Board, and the CGIAR Secretariat. ISNAR Board and management made 
written contributions to the work of the panel, but these had little influence on the final 
recommendations of the panel to ExCo.  
 
Two events in early 2003 further complicated ISNAR’s situation. The first was a major budget 
deficit in 2002 that resulted, through a downsizing exercise, in the separation of many staff, 
resulting in program activities. The second was ISNAR’s inability to appoint a new Director 
General after a long selection and recruitment process. As a result of these additional 
developments, serious concerns about ISNAR as a continued independent center were raised. 
 
The IRT report was presented to ExCo4 on 16 May 2003 in Paris. No ISNAR representative was 
invited to that meeting, which is not the normal practice in the CGIAR in such cases. A remark to 
that effect was made by the then CDC Chair, Adel El-Beltagy, Director General of ICARDA. ExCo 
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endorsed the IRT recommendations on the programs, the governance (ISNAR should not remain 
a free-standing CGIAR center), but rejected the recommendation on an alliance with IPGRI. IRT 
was requested to reconvene and revisit its recommendations. 
 
In reconvening his team, the IRT Chair took the position that those recommendations that had 
already been endorsed by ExCo, including the one recommending that ISNAR no longer stand as 
an independent international center of the CGIAR, should not be revisited, despite the fact that 
ISNAR Board and management had made additional concrete and cost-effective proposals after 
ExCo4. According to these proposals, ISNAR would delocalize from The Hague and co-locate 
either with IWMI in Pretoria, or with ILRI in Addis Ababa. All the administrative and financial 
management of ISNAR would be subcontracted to the sister center, and the new ISNAR would 
therefore solely concentrate on research and service activities. This arrangement would have 
resulted in a significant reduction of overhead costs, conservatively estimated at a minimum of $2 
million a year. In this context, it may be worth quoting from the ExCo4 summary records: “the 
CGIAR expressed less than full confidence in the Board and Management of ISNAR with its 
decision at AGM02 to appoint an external restructuring team”. 
 
A significant event that occurred after ExCo4 meeting and the work of the reconstituted IRT is the 
memorandum of the Director General of IFPRI of 18 July 2003 to the IRT Chair in which, in a very 
carefully articulated and cautious wording, he opened a slight window for a possible alliance 
between IFPRI and ISNAR: “We can certainly discuss an alliance with, or inclusion of ISNAR and 
its programs under an IFPRI umbrella.” The possibility offered by IFPRI for an alliance constituted 
the basis for the revision undertaken by IRT.  
 
At its 5th meeting in Washington in September 2003, ExCo endorsed the recommendations of the 
final report of the ISNAR Restructuring Team. They were also endorsed by the Boards of both 
IFPRI and ISNAR, and are summarized in Box 2. 
 
 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
Box 2.  ISNAR Restructuring Team Recommendations, September 2003 
 
Program 
· A restructured ISNAR Program should be built on two major themes: 
· Institutional Change that contributes to the impact of agricultural research 
· Organizational Management for Agricultural Research Institutions, especially in sub-
Saharan Africa  
Governance 
· ISNAR should not remain a free-standing CGIAR center 
· Governance of a restructured Program should take place through an alliance with an 
existing CGIAR Center 
Alliance 
· A restructured ISNAR Program should be operated under IFPRI governance 
· The Program should be maintained as an identifiable entity with a global perspective and 
integration between the two themes 
· The Board of IFPRI should oversee the ISNAR Program 
· The IFPRI Board should be assisted by a Program Advisory Committee (PAC), which 
would advise on strategy, program of work and budget of the ISNAR Program. The initial 
composition of the PAC should ensure some continuity with the ISNAR Board 
· For at least three years, donors should continue to identify funding for the ISNAR 
Program with the contribution to IFPRI, subject to the satisfactory development of the 
new Program 
Location 
· The ISNAR Program should be conducted in a decentralized manner 
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· Headquarters and Directorate should be established in sub-Saharan Africa, either in 
Addis Ababa or Pretoria 
Transition 
· To sustain the program and minimize costs, the transition should be as rapid as possible 
· The Boards and management of ISNAR and IFPRI should establish a transition team to 
implement the recommendations and transfer governance 
· The team should also address such issues as financial and legal obligations of ISNAR 
· ISNAR and IFPRI would be invited to brief CGIAR members on transition progress at 
AGM03 
· ExCo should monitor the transition after decisions at AGM03 
· Donors should support the transition by continuing to provide financial support for the 
process and program redevelopment. 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
 
2.  Outcomes of AGM03 
 
The recommendations in Box 2 were presented to the CGIAR members at their 2003 Annual 
General Meeting (AGM03) in Nairobi, Kenya, in October 2003. The Group approved these 
recommendations and requested: 
 
· the Boards of ISNAR and IFPRI to effect the transfer of governance and the relocation of 
ISNAR’s programs to IFPRI 
· the ISNAR Board to adopt a resolution dissolving ISNAR, and to submit to ExCo a plan 
for the disposition of ISNAR’s assets for approval by the CGIAR 
· the World Bank to mobilize the necessary resources with other donors to ensure a 
smooth transition. 
 
Among others, the following points were raised in the course of discussion: (1) ISNAR’s transition 
arrangements should not ignore the important contributions it has made to sub-Saharan Africa, 
Latin America and other regions of the world. Its services and efforts as a training institution are 
valuable and must continue; and (2) the new program director should be identified as soon as 
possible, and an individual of FAO should be invited to serve on the Program Advisory 
Committee. 
 
3.  The 43rd meeting of the ISNAR Board of Trustees.  
 
The special character of this meeting was obvious not only to ISNAR Trustees and staff, but also 
to the CGIAR Secretariat and the IFPRI Board, as the meeting was to take steps towards 
implementing the important decisions taken at AGM03 regarding the future of the center, 
including a formal resolution to dissolve ISNAR. The dates of the meeting were therefore carefully 
chosen to ensure attendance by all Trustees. The meeting took place 24-28 November 2003 in 
The Hague.  
 
Deemed to be probably the Board’s last meeting, the structure of the agenda was adjusted to 
focus almost solely on restructuring and transition issues, and to allow maximum interaction 
among the Trustees. In addition, and as part of the Board agenda, a number of meetings had 
been planned with authorities external to the Board.  
 
A meeting took place with the representative of the host government. Its purpose was to formally 
inform him about the reasons for the forthcoming dissolution of ISNAR, and also to convey, 
through him, the Board’s appreciation to the Dutch government not only for hosting ISNAR during 
the 25 years of its existence, but also for its unflinching support.  
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A videoconference was organized with the CGIAR Chairman and the Director, at their request, 
during which the Board briefed them on the status of discussion regarding the dissolution of 
ISNAR, including transition issues related to the transfer of personnel and research activities to 
IFPRI. The difficulties to effect the transfer of some of the ISNAR staff to IFPRI in a manner that 
would be ethically fair and cost-effective for the System were highlighted. 
 
A video conference also took place between some IFPRI members of the Transition Team, 
including the Director General, and the ISNAR members of the Team. Among the issues raised 
during the conference were ISNAR Board concerns about (1) the delay in making the Transition 
Team functional, and (2) the delayed appointment of the remaining members of the Program 
Advisory Committee. The need to develop a roadmap as a tool for monitoring the transition 
process was also emphasized.  
 
The Board also interacted with the representative of AKD Prinsen Van Wijmen, the law firm 
assigned to assist with the legal dissolution process. AKD emphasized the need for a legal 
representative of ISNAR to remain in function until the dissolution is legally pronounced.  
 
Traditionally, at the end of its deliberations, the Board meets with the Staff Council to inform them 
about the main decisions made by the Board. This time, at the request of staff, the Board met 
twice with the Staff Council:, at beginning and also at the end of its deliberations, because staff 
had a number of grievances and comments to make to the Board with regard to the Board’s 
functioning, the dissolution of the center, and the transition process. The staff memorandum to 
the Board and the Board’s response are attached as Annexes 2 and 3 respectively. 
 
The dissolution resolution was adopted by all Board members present, with no vote against. It is 
attached as Annex 1.  
 
 
4.  The Transition Process 
 
The adoption of the resolution to dissolve ISNAR formally launched the transition process for the 
transfer of ISNAR’s activities to IFPRI. This process was to be guided by the “Progress Report to 
AGM on Restructuring ISNAR”, which was jointly prepared by ISNAR and IFPRI at the request of 
ExCo and endorsed by the Group at AGM03. According to this report, the following bodies, both 
proposed by the IRT Report, were to assist ISNAR and IFPRI to manage the transition process: 
 
A Transition Team, which, according to the IRT Report, was “to explore the full range of issues 
that would be involved in such a transition”, consisted of the following members: the Board Chairs 
of both Centers, the Centers’ Directors General, one senior research manager from each center, 
and the Centers’ Directors of Administration and Finance. This team was to manage the transition 
process at the policy, research, administrative and financial levels in such a way as to maximize 
its efficiency and effectiveness. IRT had also proposed the creation of a high-level Program 
Advisory Committee (PAC) in order to facilitate the operation of the ISNAR Program within the 
IFPRI structure. According to IRT, PAC “would provide direct oversight of the Program and advise 
IFPRI’s Board on ISNAR matters…. The membership could include some members of the current 
ISNAR Board to provide continuity, together with other external stakeholders as appropriate. 
Consideration should be given as to whether the historical link between ISNAR and FAO could be 
maintained by having a FAO observer as a member of the PAC. The presence of this PAC will 
ensure that the programmatic continuity and integrity of ISNAR is not compromised while at the 
same time the Board of IFPRI would have the support necessary to provide both governance and 
programmatic oversight” 
 
Agreement was reached between the two centers that the Program Advisory Committee to be 
appointed by the IFPRI Board be composed as follows: one ISNAR Board member (for a 
transition period of about 3 years), one IFPRI Board member, the Director General of IFPRI, the 
interim Director General of ISNAR (to be replaced by the Director of the ISNAR Program after 
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ISNAR’s closure), one NARS/NARO leader, one institutions specialist, and one organizations 
specialist. A strong case was made by the ISNAR Board to include a FAO representative on 
PAC. 
 
It was also agreed that the position of Director of the ISNAR Program at IFPRI would be 
internationally advertised and competitively recruited as soon as possible after AGM. The first 
responsibility of the Program Director would be to elaborate the content of the new ISNAR 
program, in consultation with ISNAR’s stakeholders, and to develop a recruitment plan, under the 
guidance of the Program Advisory Committee. 
 
At AGM03, an ad hoc, unprepared meeting of the Transition Team took place to benefit from the 
presence in Nairobi of all members. Issues to be addressed by the team during the months ahead 
were briefly discussed. Agreement was reached that, in addition to the formal meetings of the 
Transition Team, bilateral meetings between members of the team having identical 
responsibilities in the two centers should be held as needed in order to push forward the 
transition process. Good will for a smooth transition was expressed by all parties. An exploratory 
meeting was also held with ILRI management, as the ILRI campus in Addis Ababa was proposed 
as one of the potential sites of the ISNAR Program.  
 
The positions of the ISNAR Program Director and of the two theme leaders, one each for the two 
main research themes of the ISNAR Program, were advertised in December 2003, with a 
deadline for applications of 31 January 2004. The recruitment process of the ISNAR Program 
Director was still ongoing at the closure of ISNAR operations in The Hague in March 2004. The 
recruitment of the two theme leaders had been frozen, pending, understandably, the appointment 
of the ISNAR Program Director. In addition, IFPRI invited international program-based staff of 
ISNAR to express their interest in a position of the new ISNAR Program. A modified selection 
process was agreed by the Board to allow fast track hiring. 
 
A one-day brainstorming session on the future of the ISNAR Program at IFPRI was organized by 
IFPRI on 21 January 2004, with attendance of ISNAR Board and management. The session 
concluded that the future ISNAR Program must develop a strong research base and that program 
content definition required a broader and more inclusive consultation process. 
 
A number of IFPRI officers, including the Director General, the Director of Administration and 
Finance, the Heads of Computer Services, Library Services, Human Resources and the Financial 
Controller interacted with their ISNAR counterparts in The Hague to discuss issues of common 
interest related to the transfer of various ISNAR units at IFPRI.  
 
The full Transition Team had only one face-to-face meeting, on 19 March 2004, 12 days before 
the closing of operations in The Hague. It interacted once through a videoconference during the 
ISNAR Board meeting in November 2003, and, with some of the members present, also once 
through a videoconferencing on 9 January 2004. 
 
Much to the irritation of the ISNAR Board and management, the appointment of the PAC 
members took considerable time: it was only finalized on 1 April 2004, i.e. after the official closure 
of operations in The Hague.  
 
At the closure of operations in The Hague on 31 March, and based on the facts briefly related 
above, our assessment of the transition process is that, largely, it was not conducted according to 
ISNAR’s understanding and expectations, i.e. a joint exercise supervised by the Tansition Team 
that would build on the available expertise existing at the two centers to effect a smooth transfer 
of ISNAR’s activities, and to establish, under the best possible conditions, the new ISNAR 
Program at IFPRI. Regulations governing each center and reflecting the total independence of 
the CGIAR centers, and communications problems between the two centers in the handling of 
some important issues like the future of some ISNAR staff and their possible recruitment by IFPRI 
have been identified as some of the main hurdles during the process.  
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5.  Closing the Doors 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
Box 3.  Key Events from end October 2003 to end March 2004 
 
End October 2003:   Ad hoc meeting of the Transition Team (TT), and discussions with ILRI 
Management 
 
Early November 2003: South Africa withdraws its offer to host ISNAR Program 
 
Mid November 2003: IFPRI Board endorses Addis Ababa as site of new ISNAR Program 
 
24-28 November 2003: Last full meeting of ISNAR Board adopts resolution to dissolve ISNAR as 
independent center of the CGIAR by end March 2004  
 
December 2003: IFPRI advertises positions of Program Director and two theme leaders 
with application deadline of 31 January 2004    
 
December onwards: Transition process underway, involving, inter alia: 
· Communication and activities related to staff separation (indemnities, 
training, placement, etc) 
· Legal arrangements with Government of The Netherlands, including 
the The Hague Municipality 
· Legal arrangements with transfer of office in Costa Rica 
· Legal arrangements with closing of office in Pretoria 
· Communication with donors, partners, clients, other stakeholders  
· Interactions with IFPRI on development of ISNAR Program 
 
December 15:  IFPRI invites international program-based staff of ISNAR internationally-
recruited staff to express their interest in a position of the new ISNAR 
Program. A modified selection process is agreed by the Board to allow 
fast track hiring. 
 
21 January 2004: IFPRI convenes a one-day brainstorming meeting on the future of the 
ISNAR Program  
 
Early Feb. 2004: IFPRI offers some positions to former international ISNAR staff, and 
some consultancies to former ISNAR national staff.  
 
End February 2004: First batch of ISNAR staff leaves for good 
 
19 March 2004: TT meeting in Washington, with CGIAR Chair and Director in attendance  
 
31 March 2004: Closing the doors: 
· Second and final batch of ISNAR staff leave for good 
· ISNAR operations based in The Hague come to an end, with 
skeleton staff remaining for an additional month to close books, and 
bring legal matters to a final conclusion 
· Pretoria regional office closes 
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
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6.  The Final Game 
 
At AGM03, ISNAR declared that “under the most likely scenario, it will take five months from the 
end of AGM03 for cessation of ISNAR operations in The Hague and its transformation from an 
independent center to a program based in Africa under IFPRI.” As such, commitment was made 
that, should funding requested from the Group be made available in the time and amount 
requested, ISNAR operations would be closed in The Hague on 31 March 2004. This 
commitment was met. All staff were provided with notices in order to separate from ISNAR in line 
with the deadline of 31 March 2004: the first batch of staff left ISNAR at the end of February, and 
the second and largest one at the end of March, with all their entitlements fully settled. All service 
contracts, including the contract for the headquarters office, were also served with notices to stop 
all operations by the end of March.1  
 
At the end of March 2004, ISNAR’s main externally funded projects had been transferred to IFPRI 
(Biosafety, HIV/AIDS, Public-Private Partnerships, New Paradigm Network) and most of the 
associated staff had been offered contracts with IFPRI. In addition, the ISNAR’s Training Unit was 
transferred to the new Program together with the two senior staff persons in charge of the Unit. 
ISNAR’s Library was being transferred to Addis Ababa, where it would be re-established jointly 
with the ILRI library. A frozen version of ISNAR’s website by March 31 was made available to 
allow users access to ISNAR materials, while IFPRI was starting to develop a new website for the 
Program. Contractual arrangements with external publishers were made to ensure that the 
documents in the ISNAR pipeline would be published and that the last annual report would be 
produced and distributed. A benchmark analysis of ISNAR’s performance indicators over 2002 
and 2003 was shared with IFPRI management for future reference and guidance in the 
management of the ISNAR Program 
 
With regard to the ISNAR Regional Office in Pretoria and at the request of the South African 
authorities, the office was also closed down on 31 March 2004. The decision of the South African 
authorities was predicated on the fact that the host country agreement was passed with ISNAR 
as an independent international center with legal persona. The fact that the new ISNAR Program 
would be subsumed under another governance structure implicitly entailed the cancellation of the 
host country agreement. 
 
Regarding the Costa Rica Office, we proposed to IICA that the same type of Memorandum of 
Agreement that existed between ISNAR and IICA be passed with IFPRI in order to secure the 
continuation of ISNAR’s research activities in Latin America. 
 
In April 2004, a skeleton staff of a dozen, including accountants and personnel staff, were kept in 
order (1) to produce the financial statements of the first quarter of 2004, and (2) to physically 
empty the headquarters building and clean it before turning in the keys to the landlord as 
provided by the tenancy agreement. The passing over of administrative, legal and financial duties 
was effected with AKD Prinsen van Wijmen, the legal firm contracted by the Board to legally 
manage ISNAR’s closure. After dealing with all remaining obligations, the firm will inform the 
Board and management on the official legal closure date of ISNAR as an independent center of 
the CGIAR. 
 
 
 
                                                   
1 Seven ex-ISNAR international staff were recruited by IFPRI, and seven ex-ISNAR national staff were offered short-term 
consultancies to assist with various aspects of the establishment of the new ISNAR Program in Addis Ababa. 
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7.  The Cost of Change  
 
The costs of the transition process were high – approximately equivalent to a full year’s budget 
for the “old” ISNAR. The direct costs relate principally to the closure of ISNAR’s facilities in The 
Hague, and to the cancellation of all staff contracts. Components are as follows:  
· Separation costs for staff including indemnities and other transaction expenses. This 
was by far the largest cost component. In 2004 ISNAR paid indemnities of $1.3 
million to internationally recruited staff and of $0.8 million to nationally recruited staff. 
Taking into account that $1.0 million worth of indemnities had already been paid in 
2003, the total value of the indemnities required to terminate the contracts of the 79 
ISNAR staff members on the payroll in early 2003, was $ 3.1 million. These figures 
include $0.45 million paid to staff members that were rehired by IFPRI. 
 
· Lease cancellation costs (ISNAR HQ building, equipment leases, etc.), including 
termination of the building lease and other rental agreements, are estimated at about 
$0.6 million. 
 
· Staff outplacement support had a cost of $0.1 million, and was spent to provide 
training programs or outplacement counseling for departing staff. 
 
· Legal and accounting fees are estimated at $0.1 million. These fees include the 
additional auditing requirements needed for closures, as well as the fee for the law 
firm in charge of the final liquidation of ISNAR as a legal entity. 
 
· The cost of transporting ISNAR material to the new main base of the program in 
Addis Ababa, and to other locations is estimated at $0.1 million. The largest shipment 
involves items in the ISNAR library. 
 
· Finally there are miscellaneous administrative costs that will be incurred beyond 
March 31, 2004. These costs include the maintenance for one month of a small 
group of staff members to close the books and the personnel files and to empty the 
facilities, and the maintenance of some back-up capacity to the interim-DG and the 
liquidation lawyer until ISNAR is finally dissolved. These costs are expected to be 
around $0.2 million. 
 
Thus the total direct cost of closing ISNAR and transferring its program to IFPRI is estimated at 
about $4.2 million. IFPRI’s costs in the transition are not known or included here. They are likely 
to be less substantial but not insignificant. Cost components on IFPRI’s side will include the 
preparation of adequate facilities, the cost of recruiting new program leadership and of the 
Program Advisory Committee, consultancy contracts to ISNAR staff to re-establish program 
functions (library, website, and central address data base) as well as their legal fees.  
 
Overall, the total direct costs are estimated at between $4.5 and $5 million. This is about 50 to 
55% of ISNAR’s previous annual budget. 
 
In addition to the direct monetary cost, the costs of time should be considered. The decision-
making process after the EPMR was slow; it took more than 15 months. During this period, 
ISNAR’s productivity fell precipitously. Had the decision to effect an alliance between ISNAR and 
IFPRI been reached in less time, say 9 months, this would have saved considerable time and 
money. Finally, the ISNAR program at IFPRI will need to be built up and regain momentum. The 
cost of regaining this momentum is most difficult to assess at this moment, and no effort has been 
made to do so. 
 
In summary, the ISNAR management team estimates that when all indirect costs, including those 
related to the loss of productivity due to the protracted nature of the process, are also taken into 
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account, the total transition costs will be very significantly higher, probably close to one year of 
budget of ISNAR.  
 
 
 
III. THE CGIAR CONTEXT 
 
The institutional changes at ISNAR have taken place in the context of growing agreement among 
CGIAR members and personnel on the need for institutional re-examination of the entire system. 
Discussion at AGM03 led to the establishment of two task forces: one examining CGIAR program 
realignment in Africa, and the other looking more broadly at the whole CGIAR system. 
Specifically, members said, “Change within the CGIAR should be meaningful, deliberate, timely 
and homegrown, and it must be practical and doable. Marginal and incremental changes will not 
suffice. The challenge for the CGIAR is to understand as quickly as possible what is needed and 
to do what is needed efficiently. Reform should be active and participatory, rather than imposed in 
a top-down manner.” They also stated that the task forces charged with scoping these changes 
should be “mindful of current reforms” (such as the ISNAR transition), and should not put these 
efforts on hold.  
 
These statements indicate that CGIAR members clearly understand that the ISNAR transition 
was happening without the benefit of a structured, agreed-upon scenario for CGIAR change that 
might be available in the 2005-2006 period. In this context, the decision by the Group that ISNAR 
remain an identifiable program within IFPRI with its own program advisory committee and its own 
budget for at least 3 years has certainly been informed by the wisdom to leave institutional 
options open until the two task forces complete their assignments and come out with 
recommendations that will allow the Group to make more definitive institutional decisions in the 
broader context of the whole System. In this context, preliminary lessons drawn from ISNAR’s 
transition may also be useful to the System for possible future mergers or alliances resulting from 
the restructuring exercise.   
 
 
 
IV.  ANALYSIS OF THE TRANSITION PROCESS FROM ISNAR’S PERSPECTIVE 
 
1.  Potential Good Outcomes for the New ISNAR Program  
 
Although the process was difficult and often painful, ISNAR’s management team believes that the 
radical institutional change that took place has the potential to have a number of good outcomes 
for the new ISNAR Program. 
 
1. The new location.  The new location in Addis Ababa will help address the need felt throughout 
the System to focus efforts and resources in the poorest parts of sub-Saharan Africa. Although 
the Program will have staff working in Costa Rica and at IFPRI in Washington, the Program’s 
home base will be Ethiopia, and its thrust, although global in scope, will have a strong African 
orientation. The new actual and perceived closeness to the clients will have real advantages in 
establishing strong NARS relations, as compared to operating from the relative remoteness of the 
previous The Hague headquarters. 
 
2. Lower operations costs. Sharing campus facilities will allow the relatively few ISNAR 
Program scientists to collaborate and gain intellectual stimulation from the scientists from several 
sister centers already working on the campus. More importantly, it should allow for lower 
overhead costs resulting from a combination of savings from economies of scale and shared 
costs with other centers on a variety of support services. It can also be anticipated that travel 
costs will be reduced due to researchers’ closeness to their main clients. Additional savings will 
accrue from the recruitment of national staff, whose wages are lower than in The Netherlands. 
Overall, in the short term, while donors are encouraged to provide separate funding for the 
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ISNAR Program, they should also be aware that a greater proportion of their funding will go 
directly to support research and service activities. In order to make the IFPRI-ISNAR alliance 
work, and because of its novelty, donors are likely to look sympathetically at the ISNAR Program, 
and be more than usual willing to support its new activities. The new leadership of the ISNAR 
Program may want to explore further this opportunity.  
 
3. Programmatic rebirth. The transition also offers the opportunity of a programmatic rebirth. 
During the long review and transition process, many experienced and qualified scientists 
examined and commented on the past achievements and shortcomings of ISNAR, and on 
prospects for the new ISNAR program. Building on the thinking of the IFPRI Board and staff, and 
in consultation with its stakeholders, the new ISNAR Program will have the unique opportunity to 
re-interpret ISNAR’s mandate in the light of current realities, and use that as a basis for re-
designing a new demand-focused and client-driven program, with guidance from the Program 
Advisory Committee.  
 
4. Creative tension.  Another benefit of the new ISNAR Program may come from its embedment 
in a center with a different culture and focus. We anticipate that the creative tension between the 
two cultures and the comparative advantages of the two centers are likely to spark new ideas and 
research innovations. Whether or not this happens will depend of course on the degree of interest 
and involvement shown by IFPRI staff in current and new activities of the ISNAR Program. For 
example, new NARS-focused training modules and programs may be developed taking 
advantage of the scientific information generated by IFPRI research on nutrition, food, and trade 
policies. Another example is the action-oriented national work on public-private partnerships in 
agricultural research, now underway by ISNAR in Costa Rica, which may greatly benefit from 
IFPRI’s international, policy-oriented work in that sector  
 
 
2.  Difficulties of the Process 
 
On March 31, 2004, ISNAR’s operations were closed in The Hague, with most liabilities settled 
and several program components transferred to IFPRI. This administrative, financial, and legal 
process has not been easy, and this section outlines some of the specific difficulties. 
 
1. Drawn-out process. The transition took very long. The EPMR recommendations were 
available in July 2002. It wasn’t until October 2003 that a decision was made on ISNAR’s 
restructuring. For more than 18 months, ISNAR staff were in a “downsizing and transition” mode, 
rather than in “project development and delivery” mode. Donors and possible collaborators 
became increasingly skeptical of ISNAR’s capacities for project development and implementation. 
Several large projects were “put on ice” or passed on to other organizations. Given these 
circumstances, it is remarkable that ISNAR was still able to obtain a grant of $15 million from 
USAID for a 5-year project on Biosafety Systems. The slowness of the process not only resulted 
in reduced productivity of the existing ISNAR staff, but it also negatively impacted the momentum 
to develop new plans and projects. 
 
2. Unhealthy ambiance. The restructuring process was fraught with conflicts. The EPMR 
recommendations were challenged by the ISNAR Board on several occasions, and some of IRT’s 
first round of recommendations were challenged not only by ISNAR Board and management, but 
also by ExCo. Although decisions were finally made and implemented, the atmosphere in which 
events took place was strongly affected by antagonism. It therefore seemed as if ISNAR was 
“subjected” to the restructuring rather than being a party to it. As a result, perhaps, IFPRI became 
extremely careful in its dealings with ISNAR and its staff. The antagonistic climate had another 
consequence: the final outcomes were not necessarily the best, but rather those that survived the 
conflicts. The choice of location for the new ISNAR Program is a case in point: once South Africa 
withdrew its offer because it was not in favor of the alliance model, Addis Ababa was left as the 
only realistic option, independent of its suitability.  
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As noted in Section II.4, the ISNAR and IFPRI members of the Transition Team met only twice – 
once at AGM03 and once on March 19, 2004, 12 days before the transition process was 
concluded. Until then, it had been fairly difficult to agree on joint objectives and on a shared 
schedule of activities. A face-to-face meeting at the start of the transition process might have 
created a more conducive atmosphere to open information exchange. 
 
Also, as suggested in Section II.4, there was an imbalance in the amount of time the two main 
parties of the Transition Team could apply to the process -- while the ISNAR members were 
focusing almost exclusively on implementing the transition, the IFPRI members had to deal with 
transition issues in addition to their normal management responsibilities at IFPRI.  
 
 
3.  Inappropriate Legal Framework 
 
The constitution or legal and administrative frameworks of the CGIAR centers were not designed 
to account for possible reshaping of the system. The management of the termination of the 
contracts of ISNAR staff is a case in point. One of the consequences of the closure of ISNAR and 
the subsequent re-building of an ISNAR Program at IFPRI centered on staff separation. By law, 
ISNAR was obliged to terminate all staff personnel contracts, which had a financial implication 
inasmuch as a separation indemnity became due. The indemnity level depended on a number of 
factors, chiefly length of service and the remaining term of the existing contract. Unfortunately, no 
allowance or contingency was available in the event that a staff member was subsequently hired 
by another CGIAR center. This reality reflects the independence of the CG centers generally, and 
the lack of a common governance structure that should be able to navigate through such 
technically difficult personnel issues. The result was that several hundred thousand dollars of 
indemnities, for staff who eventually were hired by IFPRI, had to be paid out. This was not 
because of any avoidance by all parties to find a solution, but that one could not be found that 
would not have resulted in unacceptably high legal risks, with potential much higher costs than 
those paid in the indemnities themselves. This problem of not having even minimal common and 
compatible staff policies is an issue that the CGIAR must address urgently.  
 
 
4.  Too Little Attention Devoted to Programmatic Development 
 
The restructuring process was overwhelmingly concerned with legal, administrative, and financial 
issues. As a result, programmatic developments lagged behind and received little attention. At the 
end of the transition process, the Program Advisory Committee had just been constituted, the 
shortlist for the new Program Director’s position had not yet been established, and the search for 
leadership of the two themes, institutional change and organization and management, had been 
frozen. The only significant event was a one-day brainstorming session on the future of the 
ISNAR Program at IFPRI on 21 January 2004. The session concluded that the future ISNAR 
Program must develop a strong research base and that program content definition required a 
broader and more inclusive consultation process. 
 
While from the previous paragraph the impression may arise that IFPRI had decided to take a 
hands-off approach until new program leadership was in place, ISNAR management nevertheless 
noted with concern that IFPRI management had decided to incorporate some of the ISNAR 
projects -- those on HIV/AIDS and Biosafety -- in existing IFPRI divisions, thereby affecting the 
integrity and identity of the ISNAR Program. On the other hand, IFPRI indicated that it would 
consider transferring some ongoing IFPRI projects to the new ISNAR division. As such, important 
programmatic decisions were being made before appropriate programmatic instruments -- the 
ISNAR Program Director and PAC -- were in place. 
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V. LESSONS LEARNED AND SUGGESTIONS FOR THE FUTURE 
 
 
1.  Lessons for Potential Future CGIAR Restructuring 
 
The lessons below are offered in the hope that ISNAR’s experience may soften the hardships and 
improve the efficiency of future mergers and alliances within the CGIAR system that the task 
forces may recommend. 
 
1. Timing. The most significant lesson pertains to timing. Following a key principle of 
management theory, the faster a merger or downsizing operation can be effected, the better it will 
be for staff morale, center productivity, and donor, partner and client relations. 
 
If it is agreed that speed can reduce the pain and increase the efficiency of institutional change, 
ISNAR’s experience suggests that the Board and management of the organization can make a 
difference by their decisive and timely decisions, rapid acceptance of the inevitability of change, 
cooperation with change agents groups (panels, task forces, etc), and proactive involvement in 
the change process. 
 
2. Define the rules of the game.  The ISNAR-IFPRI experience shows that, very early in the 
process, the rules of the game should be clearly and unequivocally defined. It is clear, for 
example, that the two centers interpreted the term “alliance” in fundamentally different ways. For 
ISNAR, it meant “an association to further the common interest of the members” (Merriam-
Webster’s Collegiate Dictionary, 10th edition, 1998), implying a good amount of give and take. 
IFPRI’s understanding, however, was “a bond between families, states or parties” (see ExCo5 
minutes), which, in the course of the transition, ISNAR came to interpret as a willingness to take 
over ISNAR’s assets, but none of its liabilities. The ISNAR management team felt that this 
imbalance, which seems to have been endorsed by ExCo, possibly explains the perceived 
inflexibility from IFPRI throughout the transition process. On the other hand, if such was not 
ExCo’s intention, then the lesson to be drawn is that conflicting interests are bound to be part of a 
transition process. In that case, consideration should be given to appointing a third party in the 
form of a neutral facilitator/arbitrator. With an agreed code of conduct on how to deal with 
conflicts, and a roadmap with clearly identified sign posts -- to measure progress -- put in place 
at the beginning of the process, we think that such a person would be able to move the process 
forward smoothly, tackling glitches as they arise, and keeping all parties informed, including 
donors, in a clear and transparent fashion. 
 
3. Center resources management.  Relations with donors and clients require that, to the extent 
possible, the center’s productivity be preserved. Management must therefore make efforts to 
prevent transition issues from taking priority over on-going activities. This requires careful 
attention to staff morale, which is put at risk by job uncertainty and emotional tensions. Work 
plans for each individual, spelling out the tasks that need to be accomplished by the end of the 
process, combined with open and transparent communications and provision of such services as 
outplacement agencies and training, will help structure expectations, minimize stress, and 
ultimately contribute to good discipline and spirit among personnel.  
 
Members of the board and management of centers that are facing mergers or downsizing often 
identify very strongly with their center and tend to become emotionally involved in the pain and 
difficulties of the transition. Here the role of temporary management assistance from consultants 
with experience in the System as well as with institutional transition can be helpful. Such 
individuals, with a wider loyalty, no vested interests and no hidden agendas, can help manage the 
transition with greater efficiency and effectiveness, and can relieve the center personnel of some 
of the stress associated with making hard decisions. Developing a roster of such people may be 
useful.  
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Transitions are expensive, but can be made less so. In the ISNAR-to-IFPRI transition, the 
contracts of all staff members were terminated, and then a few staff were offered positions at 
IFPRI. All terminated staff received indemnities – a golden handshake that need not have been 
given to those continuing on in employment with IFPRI. As was suggested in the previous 
section, establishment of mechanisms within the CGIAR system to facilitate movement of staff 
between centers will prevent this expensive by-product of the transition.   
 
 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
Box 5.   Lessons for Future Institutional Change 
 
· Future center changes will be easier if they take place in the context of consensus on the 
overall reform of the System as being explored by the two current Task Forces.  
· The faster the process, the less pain and output disruption. 
· Boards and management can help shorten the process by accepting the need for 
change, and cooperating with change agents. 
· Issues pertaining to the change process must not be allowed to drown out the need for 
continued work and productivity. Discipline needs to be maintained during the change 
process. Individual work plans for the change period can help management specify 
expectations and assist in maintaining staff morale. 
· Open and clear communications between merging centers and between management 
and staff are important. 
· Job insecurity fears can be somewhat alleviated by the provision of re-employment 
assistance services and training. 
· The use of an external facilitator/arbitrator, operating to a mutually agreed code of 
conduct and roadmap, can make the process less painful and time-consuming for all 
parties, and ensure a steady flow of appropriate communications.   
· The transition needs to be adequately financed; it is critical to keep donors on board by 
providing them with timely, relevant, and transparent information. 
· Costs can be significantly reduced if personnel decisions are made in advance, thus 
obviating the need for lump-sum payouts in the form of indemnities.  
· Consultants with knowledge of the CGIAR and experience of transitions can be of great 
help in minimizing the stress of management personnel who are more emotionally 
identified with the center-to-be-merged.   
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
 
2.  Suggestions for the Future ISNAR Program 
 
At the time of writing (at the end of the transition period and before the ISNAR Program at IFPRI 
will take off), it is difficult and probably inappropriate for the outgoing ISNAR management to 
provide many suggestions for program development. This is precisely the task for the new 
leadership that will come in place during 2004. Nevertheless, looking back at the transition period 
and the time preceding it, two suggestions, unsolicited as they may be, are offered for future 
programmatic decisions. 
 
1. Over the years, ISNAR provided a series of management training courses for NARS leaders. 
These courses have proved to be very popular, with many of them oversubscribed. Although 
there are many sources for management training, none has been so sharply focused on the 
specific needs of senior management in national agricultural research centers in developing 
countries. The ISNAR Program should consider continuing provision of these courses. The center 
has developed a large number of training-of-trainer materials on various topics, including 
leadership, intellectual property, scientific writing, marketing, financial management and proposal 
preparation and donor relations. These materials are free to participants in poor countries, but a 
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source of revenue to purchasers from industrialized countries. It is suggested that the new ISNAR 
Program strengthen its materials by adding topics based on access to the new information and 
expertise within IFPRI. 
 
2. ISNAR’s links with its stakeholders are of critical importance to gain the momentum required 
for increasing the contribution of research and innovation systems to agricultural development. A 
process of widespread consultation and exploratory studies will be useful to establish the new 
program content and will at the same time kick-start the development of the regional and global 
networks that will allow the ISNAR Program to spread its activities and share its results. IFPRI’s 
experience in designing the 2020 Vision Exercise may prove to be very useful for managing the 
interactions with the stakeholder community of the ISNAR Program. 
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Annex 1:  Resolution to Dissolve the International Service for National Agricultural 
Research (ISNAR) at the ISNAR Board of Trustees Meeting in November 2003 
 
Item 11 
 
Whereas, the members of the Consultative Group on International Agricultural Research 
(CGIAR) at the Business Meeting of their Annual General Meeting, held in Nairobi, Kenya, 30-31 
October 2003, made a decision about ISNAR which was announced to the members in the draft 
Summary Record of Proceedings of 14 November 2003 circulated by the CGIAR Secretariat and 
which reads as follows: 
 
Quote: 
1. The CGIAR approves the recommendations of the IRT [ISNAR Restructuring Team] as 
endorsed by ExCo [Executive Council of the CGIAR] and requests the boards of ISNAR 
and IFPRI [International Food Policy Research Institute] to carry out the transfer of 
governance and relocation of ISNAR’s programs to IFPRI.   
2. Consequently, the CGIAR requests the ISNAR board to adopt a resolution dissolving 
ISNAR and to submit to ExCo a plan for the disposition of ISNAR’s assets for approval 
by the CGIAR.   
3. The World Bank is committed to mobilizing the necessary resources with other donors 
to ensure a smooth transition. 
End quote. 
 
Whereas, it is the intention of the Board of Trustees of ISNAR to comply with this request in full 
and as soon as legally and practically possible. 
 
Whereas article 57 of the Constitution stipulates that subject to approval by the CGIAR, ISNAR 
may be dissolved by a three-fourths majority vote of all members of the Board, if it is determined 
that the purposes of ISNAR have been achieved to a satisfactory degree or if it is determined that 
ISNAR will no longer be able to function effectively. 
 
Whereas article 40 of the Constitution stipulates (i) that the Director General is the legal 
representative of ISNAR, (ii) that the Board may stipulate the extent to which these powers may 
be delegated by the Director General, and (iii) that contracts and agreements which affect the 
dissolution of ISNAR are subject to approval by the Board. 
 
Therefore, the Board of Trustees of ISNAR hereby adopts a resolution during its 43rd meeting, 
held in The Hague 24-28 November 2003, to 
 
I. transfer governance and relocation of the ISNAR Program to IFPRI;  
II. close the ISNAR operations by 31 March 2004, or as soon as possible thereafter; 
III. appoint the Interim Director General of ISNAR to lead this process of  
(i) transfer of governance and relocation of the ISNAR Program to IFPRI, and 
(ii) settlement and termination of all ISNAR activities; 
IV. request the Interim Director General to render account of the actions taken in connection 
with the aforementioned process and to submit to ExCo a plan for the disposition of 
ISNAR’s assets, for approval by the CGIAR; 
V. dissolve ISNAR, in accordance with article 57 of the Constitution, as an independent 
CGIAR center, as an international organization, and as a legal entity, as per the moment 
that all assets of ISNAR shall be disposed of as provided for in the aforementioned plan 
for the disposition of ISNAR’s assets as approved by the CGIAR. 
VI. appoint AKD Prinsen Van Wijmen, Amsterdam, The Netherlands, or such other firm as to 
be decided upon by the Interim Director General, as keeper of the legal and accounting 
files, after 31 March 2004, as necessary for the settlement and termination of ISNAR’s 
activities and until the formal dissolution becomes effective, after which the documents 
shall be transferred to IFPRI. All other files, books, records and other databases of 
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ISNAR shall, after 31 March 2004, be retained by IFPRI, at a location to be specified 
later, for a minimum period of seven years after ISNAR is dissolved.  
 
For which purpose, the Board of Trustees of ISNAR during this 43rd Board meeting shall 
1. delegate to the Interim Director General of ISNAR, in accordance with article 40 of the 
Constitution, all necessary powers to carry out the process of  
(i) transfer of governance and relocation of the ISNAR Program to IFPRI, and  
(ii) settlement and termination of all ISNAR activities, and to sign the deeds and 
documents necessary thereto, and to do whatsoever more he may deem necessary, 
useful or advisable, all this with the power of substitution. The Interim Director General 
of ISNAR shall inform the Chairperson of the Board of Trustees of such substitution. 
2. appoint AKD Prinsen Van Wijmen, Amsterdam, The Netherlands, or such other or 
additional law firm as to be decided upon by the Interim Director General, to  
a. assist the Interim Director General of ISNAR in this process until 31 March 2004, 
or such later date as to be decided by the Interim Director General, and  
b. resume responsibility thereafter to complete the settlement and termination 
process, until the formal dissolution can become effective, under terms and 
conditions as stipulated by the Board of Trustees of ISNAR;  
3. request the appointed law firm, upon conclusion of the process leading to the formal 
dissolution of ISNAR, to inform the Chairperson of the Board of Trustees and the 
Netherlands’ Ministry of Foreign Affairs, as soon as possible after the disposition of 
ISNAR’s assets, of the formal dissolution date of ISNAR.  
 
The Board of Trustees of ISNAR will remain in function until the formal dissolution date. The 
Chairperson will inform the members of the Board of Trustees of ISNAR accordingly. The 
dissolution of ISNAR will result in automatic termination of the Headquarters Agreement between 
the Kingdom of The Netherlands and ISNAR, as stipulated in article 22 of the Headquarters 
Agreement. 
 
This Resolution was adopted in The Hague, The Netherlands, on 26 November 2003, by the 
members of the ISNAR Board of Trustees, and signed in three-fold: 
 
 
Moïse Mensah (Board Chair)    Jacques Eckebil 
 
 
Silvia Balit       Julio Berdegué 
 
 
Douglas Hedley      Masashi Kobayashi 
 
 
Samuel Paul      Niels Röling 
 
 
Nieves Roldan-Confesor (absent) 
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Annex 2: Message from Staff to the ISNAR Board of Trustees 
 
 
To: The ISNAR Board of Trustees 
From: ISNAR Staff (see attached signature sheet) 
Subject: A Message from Staff to the ISNAR BOT  
Date: November 24, 2003 
 
Closing an organization is a difficult and painful process for all concerned. In this message from 
staff to you – ISNAR's highest authority – staff seek to encourage responsibility, fairness, 
inclusiveness, and transparency in decision-making at ISNAR in the crucial period that lies 
ahead... We are deeply concerned by what we see – and don’t see – about ISNAR's "transition", 
both to a new location in Africa and to an integration of its program of work with that of IFPRI. 
  
We, the undersigned staff members of ISNAR, would like to express our concern with the ISNAR 
Board of Trustees’ performance in recent years. We would like to urge the Board in its remaining 
period to ensure that the imminent closure and transition process be handled in the most 
responsible manner possible. While you meet in what is likely to be the Board of Trustees' final 
session, we feel compelled to make the following points.  
 
As Trustees, you are collectively charged with ensuring that ISNAR effectively pursues its 
mandate and meets its moral and legal obligations. Never has the need for diligent oversight 
been greater. For the Board to dissolve itself without provisions being in place for a safe and just 
transition would be the height of negligence. We are aware that a Transition Team has been put 
in place, but as outlined below, many of their undertakings have not been shared with staff.  
 
Now, nearing the end of November, we are distressed to see a great deal of slack in decision-
making that, if not taken up as a matter of urgency, will put at risk both continuing projects in 
which we are engaged and the well-being of staff – those who will be taken on by IFPRI and 
those whose employment will be terminated. Specifically, we are concerned that: 
1. There is no participation of staff in the actual decision-making regarding the transition 
process and the shaping of the new ISNAR program. Staff have been involved in specific 
details regarding their program but not on the broader transition and negotiation issues with 
IFPRI. 
2. No decision has yet been made on the location of the new ISNAR program base and on the 
outposting of certain projects. Timing and time tables of the transition are still unknown. More 
worrying still is that it is not clear how and by whom these decisions will be made. 
3. There is no clarity on which projects (core-funded and special-funded) will continue under 
IFPRI's governance, how they will be continued, and the measures being taken to avoid a 
major disruption in activities. Adequate closure of those that will not be continued needs to be 
ensured.  
4. Many staff-related issues are unclear at this point. For example, there is great uncertainty on 
how new staff contracts will be handled – IFPRI may offer contracts to certain staff members, 
but presumably only after they have resigned and renounced their right to indemnities and 
before they have a chance to consider the provisions of the new contract.  
5. It is not clear what steps are being taken to implement Recommendation 3 (a) of the IRT 
report, which states that the ISNAR program should be maintained as an identifiable entity 
with a global perspective and strong integration between its two themes.  
 
We find it very disappointing that the system management and governing bodies of the CGIAR 
are not concerning themselves more with these issues. That is all the more reason for the Board 
to see to it that ISNAR’s mandate and obligations to its constituency and its staff are not 
imperiled. 
 
It is not too late to ensure that the transition is indeed safe and just, but the risks are real. The 
BOT cannot imagine that it has completed its due-diligence obligation without there being a clear 
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understanding with IFPRI's Board and management team on the key elements of a transition 
plan. ISNAR’s new management, which is showing a new and very welcome candor, requires 
strong backing in their dealings with IFPRI. In general terms, the principles, procedures, and 
management of the transition process need to be clarified and made transparent. More 
specifically, to address the above concerns, we recommend the following actions to the BOT: 
§ Ensure staff representation on the Transition Team, by a person nominated by staff 
members. 
§ Ensure that the transition team provides regular and detailed updates (e.g. in the ISNAR Staff 
Bulletin). 
§ Ensure that the Transition Team has active leadership and that an adequate transition plan 
with a realistic timetable is in place. 
§ Ensure adequate arrangements for (a) transition of projects (core and non-core) to IFPRI and 
(b) adequate closure of projects that will not continue (including end-of-project reporting). 
§ Support actions for staff as requested in the minutes of the staff association meeting of 
November 18, 2003, such as outplacement arrangements and training. 
§ Ensure equal and fair treatment of all staff members with respect to termination, regardless of 
their future employment. 
§ Clarify to staff how the implementation of Recommendation 3 (a) of the IRT report will be 
implemented. 
 
We would like to know the steps the Board is taking, or is planning to take, to address these 
concerns.  
 
We work at ISNAR because we are committed to making a difference. The erosion of ISNAR's 
collective sense of mission and senior management’s inability to communicate a compelling 
vision these past years is deeply frustrating to us.2 We urge you to fulfill your obligations as 
members of a Board of Trustees of an international organization to ensure the prudent use of the 
public resources made available to ISNAR, to protect the interests of those who work for the 
organization and, more importantly, those whom we serve. 
 
Staff at this juncture are deeply concerned for the future of ISNAR’s mission within the 
international agricultural research and development community and for its on-going program of 
work. Staff remain deeply committed to the organization and its work with developing-country 
partners. Because of this, ISNAR staff will continue to work together in a cohesive manner and to 
take whatever steps are necessary to help ensure its mandate is preserved and its stakeholders 
are not abandoned. 
                                                   
2 We by no means intend to implicate the new leadership of ISNAR here. 
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Annex 3: 2nd General Staff Meeting with the Board. Updating Staff on the Transition and 
Dissolution of ISNAR 
 
 
Date: November 27, 2003 
Chair: Moïse Mensah 
Minutes: Elisabet Morató and Leandra Julien  
 
 
 
Moïse welcomed staff and opened the meeting. This last GSM with the Board had been called to 
interact with staff and to report on what took place during the Board meeting and the decisions 
taken on issues related to the dissolution of ISNAR.  
 
The Board had two video conferences, one with the CGIAR Chair, Ian Johnson, and a second 
one with components of the Transition Team of IFPRI, led by Joachim Von Braun.  
 
The Board also had a meeting with Mr. Leen Boer of the Dutch Government who made very 
helpful and constructive comments on, and showed much understanding regarding the transition 
process.  
 
The Board, as requested by AGM, has the mission to dissolve ISNAR as an independent center 
and as an international organization, and to transfer the governance and the programmatic 
activities to IFPRI. The official closure of ISNAR and transference of governance to IFPRI is set 
for March 31st, 2004, or as soon as possible thereafter for legal reasons. ISNAR iDG has been 
appointed to lead the process until the settlement and/or termination of all activities. To dissolve 
ISNAR legally, a law firm has been appointed which will, upon termination, inform the Board and 
the Interim Director General that the mission is completed. 
 
The first important consensus was that the staff contracts had to be terminated, with latest 
departure dates to be 31 March, 2004. The letters of termination have now been sent to all staff. 
It was emphasized that the Board found it very hard to make this decision and the whole process 
has been the first of its kind for them and was extremely painful.  
 
The ultimate decision to rehire some staff is with IFPRI and it would be in their interest to ensure 
a smooth transition and running of operations. Whether or not staff join the new ISNAR, one 
should be proud as ISNAR remains an identifiable entity and retains its programmatic integrity. 
During the video conference, Joachim Von Braun stated: ‘I can assure you all of my respect for 
ISNAR staff and for all you have achieved and I will make it my duty to ensure that the mandate 
of ISNAR is delivered in full respect of the spirit in which we are working’.  
 
So why is ISNAR closing down? It should not be viewed as closing but rather as transference of 
the programmatic activities.  The CGIAR has recognized ISNAR’s work and has pledged its 
continued support in years to come. This whole process is to be regarded as a streamlining of the 
CG and ISNAR just happens to be the 1st case in point. Hence, rather than looking on this as 
some sort of punishment, it should be seen as a process for change. The process of reducing the 
number of centers is ongoing and other centers will be merging in the near future.  
 
The BoT set aside a special session to address the staff concerns recently expressed to the 
Board. The answers to some of the points raised are as follows: 
· To have a staff member on the Transition Team for staff voice to be heard: This is not 
possible as the transition process is already set up and functioning. Staff should 
rest assured that a system of consultation has been established and their 
concerns and contributions are indeed being heard and taken into account.  
· Location: Addis-Ababa. It will be discussed with IFPRI in Washington the coming 
week. IFPRI is keen to starting its functioning as quickly as possible.  
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· Projects: The Board has had a review to ensure continuity after the transfer. After 
the discussions with IFPRI smooth transfer can be expected. The issue will be 
discussed more in detail in Washington the coming week.  
· Following the staff suggestion, the Board has agreed that the CG Secretariat be 
approached to prepare an analytical study on intellectual evolution in organizations, 
institutions and innovation systems, and on ISNAR’s experience.  
· The Board believes that the suggestion of carrying out Center-Commissioned External 
Reviews (CCERs) is important and has suggested that the new management carry this 
out.  
 
Moïse passed the floor to Jacques to share with staff the outcomes of two video conferences that 
took place between (1) the BoT, Ian Johnson (CG Chair) and Francisco Reifschneider (Director of 
CG Secretariat).and (2) the ISNAR and IFPRI Transition Team members. 
 
The 1st video conference was scheduled at the request of the CG Secretariat to interact with 
ISNAR Board. It was structured so as to give an update on the developments at ISNAR since 
AGM, and how the transition process was progressing.  
 
Jacques asked Gordon to brief everyone on administrative issues, Willem to give an update on 
the projects and eventual transfer to IFPRI and Julio Berdegué to report on the second video 
conference with IFPRI about the transition process.  
 
Gordon: With the video conference we had a number of confirmations: the 1st was the 
confirmation for issuing the letters to staff. It was very significant because this was the point of no 
return. The budget for the transition process was also confirmed, and it was in agreement with 
what was proposed at AGM. The issue of the payment of indemnities was also discussed. In 
reality the CG has not created an easy mechanism for the merging of centers. They understand 
that these issues need to be addressed in the future. The good news is the confirmation of the 
funding for ISNAR Program.  
 
Willem: In the video conference we shared with the CG Secretariat the programmatic 
preparation. Special attention was given to the transfer of special projects in order to ensure 
continuity. With regard to the regional offices: most of the staff in the Costa Rica office are 
working on restricted core-funded projects. In the South Africa office there are more political 
problems. The transfer of the Library and the web site are also being discussed with members 
from IFPRI who will visit ISNAR next week. 
 
Julio:  The Board wanted to raise a series of questions to have a sense of IFPRI’s spirit in its 
approach to the transition process. We felt that the process was seen as an alliance with as much 
agreement as possible on both sides. Firstly, we requested that the Transition Team start 
operating on a formal basis. After the discussion with staff, we requested to define a road map 
with very specific milestones from now to March 2004. Both requests have been approved. I 
would like to stress that this video conference was the 1st formal meeting of the Transition Team.  
 
The second issue is the setting up of the governance system for the Program. We have 
requested action regarding the formation of PAC and the selection of the new Program Director. 
Both requests have been endorsed by IFPRI. PAC will consist of 7 members. Three are already 
known: DG IFPRI, DG ISNAR (followed by the Program Director), and Julio, representing the 
Board of ISNAR. IFPRI’s Board will select their representative. Our rapid input has been 
requested for the selection of the remaining 3 members. The other representatives should be one 
NARO/NARS, one expert on Institutional Change, and one on Organizations and Management.  
 
We were informed that they are ready to announce the recruitment of the Program Director. We 
have also been asked to contribute to the Terms of Reference and suggest names of persons to 
consider for this position. PAC should be in place at least for the review of this new position.  
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Additionally, we received some good news: IFPRI is keen and wants our views about hiring a 
consultant that could start setting things up in Addis Ababa as soon as. A brainstorming workshop 
will be organized in January 2004 with participation of the Transition Team, PAC, ISNAR and 
IFPRI staff and outside high-level advisors to discuss long-term strategic programmatic issues of 
the ISNAR Program.  
 
All in all, the Board and Management are very satisfied with the outcome of the video conference. 
IFPRI’s spirit is to work fast and well with ISNAR as partners.  
 
Jacques: We gave IFPRI an update of our activities. Willem’s visit to Washington the coming 
week will be another opportunities to contribute to ISNAR’s Program establishment at IFPRI.  
 
Gordon: Emphasized that we have a big job ahead of us which is very labor intensive and 
requested staff’s collaboration in preparing the requested documents for the transfer of projects. 
We are to hand over a clean balance sheet by the end of March 2004. 
 
Willem: Confirmed that what IFPRI needs to see are project proposals and mid-term reports and 
budgets, and Mina will help to gather these. There is no issue with continuing work in the Costa 
Rica office, but that is not the case with South Africa where we have to work hard in order to 
ensure that the program is maintained. Mark Rosegrant (IFPRI) has suggested that I bring along 
short biodata of ISNAR staff. 
 
Moïse: The CGIAR Chairman, Ian Johnson, conveyed his appreciation for ISNAR’s 
professionalism; he is prepared to help in any way possible. He expressed sympathy for those 
who will not be staying on the ISNAR program and asked us to send CVs of staff who have the 
qualifications which can be used within the CG system.  
 
 
Questions 
 
Iain:  
1) What sort of effort is the Board endorsing to communicate to the outside world?  
2) What are the issues of our office in South Africa? 
3) Please repeat the title of the analytical study about the intellectual history of ISNAR? 
 
A. Silvia Balit :The Board emphasizes the need to communicate ISNAR’s vision and the 
activities carried out in the last few years. After the excellent presentation at AGM, many 
members expressed their interest. In the past, there has not been enough communication. In the 
video conference with the CG they expressed the need for good communication about the 
relocation of ISNAR. They have volunteered to give support, which is very important. 
 
Whatever is being done should be done appropriately and through various media forms. Many 
important donors will be interested if they know what ISNAR will be doing in the future. It is very 
important, however, that this communication is done together with our partner IFPRI. In this 
frame, the 1st article could be by means of a special letter from Ian Johnson and could be 
produced in coordination with IFPRI. It could announce the relocation of ISNAR at Addis Ababa. 
The CG will probably take the lead in putting the resources (personnel and finance) for that 
activity.  
 
Also in line with the need for communication, the CG Secretariat can prepare a piece after the 
workshop to be held at IFPRI. Furthermore, we should think of taking advantage of the on-line 
communications, as well as the possibility of using specialized agencies. Also, the alliance will be 
officially announced at IFPRI’s Executive Committee meeting in December.  
 
Finally, Jacques will issue special reports to the ExCo members on the transition process.  
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Moïse: The Board is expected to issue a message of what has happened during the Board 
meeting this week.  
 
Julio Berdegué: It was agreed that ISNAR would communicate any decisions taken to Donors 
next week and from then on IFPRI should also start communicating with them. 
 
Jacques: We have received a message from the CG Secretariat requesting regular updates to 
be sent to all ExCo members.  
 
A. 2) Jacques: Jacques and Joachim will work closely in dealing with the South African problem. 
IFPRI will hold a workshop in South Africa next week. This will be another opportunity to continue 
interacting with South African authorities. The office of the Director General of the Ministry of 
Agriculture indicated that she would contact Jacques during her visit to Wageningen next week.  
 
Heike:  
1) Transparency is very important for staff in this process. In addition, we would appreciate to 
have as soon as possible the minutes of this final Board meeting and also of the video 
conference. Also, we would like to be briefed more frequently on the developments and decisions 
taken by the Transition Team.  
 
2) I have a problem with the term being used: Alliance. It is not such but rather a takeover. We 
should communicate to our partners what is going on: we are closing down. The term Alliance in 
our situation is wrongly used.  
 
3) Regarding staffing of the new Program, we have heard that the IRS staff are officially invited to 
send their CVs to IFPRI who will then look at past performance in conjunction with the CVs and, 
subsequently consider offering contracts. In today’s meeting it has been said that the 
announcement of the recruitment process of the PD and other important positions will done by 
IFPRI soon. I would like clarification about this procedure.  
 
4) How big does the Board envisage the ISNAR Program to be in Addis Ababa?  
 
1) Moise: After being discussed in various occasions, the decision was taken to call it Alliance. 
We should keep in mind that there are several meanings for the word alliance. It does not mean, 
however, that somebody is taking over. The issue is how it is going to work as this is a new 
formula of alliance. What is important is that we have a structure to continue the ISNAR Program.  
 
Julio Berdegué: I like to add that the term we use will have implications. If it is described as a 
takeover then we cannot ask for any say in decisions and so it is in our interest that this be seen 
as an alliance.  
 
2) Regarding IRS, I understand that any person who is hired will go through the regular process. 
IFPRI has indicated that the recruitment process for the Program Director will be done 
internationally. The Program Director will be based in Addis Ababa and will be IFPRI staff. Also, 
he indicated that ‘a couple’ of international positions would be advertised.  
 
3) Willem: We need to reach an agreement with IFPRI regarding the transfer of ISNAR staff 
strongly linked to special projects. For those staff, their CVs will be assessed. Staff who are not 
strongly linked to projects will also be invited to apply. In these cases the recruitment procedure 
will take into account the assessment of past performance. In the meeting at IFPRI the coming 
week, I am planning to make sure that the process begins as soon as possible. We need to come 
closer to IFPRI now. I hope to be able to build trust in both sides. 
 
Heike: I understand then that Willem is still working on the procedure and that we can expect that 
later, IFPRI will invite us to send our CVs.  
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A. Gordon: Three comments: 1st and 2nd regarding the video conference: the resolution has now 
been taken so we can move! In the video conference, don’t imagine that there was more said 
than what has just been reported in this meeting. My 3rd comment, regarding the mechanisms for 
information: we have informed the CG Secretariat that we would place a weekly report on the 
transition process in the ISNAR intranet. This procedure was at the request of the Staff Council 
and has already been agreed upon. For clarity, I would recommend to follow only one procedure.  
 
Anna: I would like to make a suggestion and to give a comment regarding the concept of 
alliance. I appreciate the sentiment of Moïse about this alliance. However, in the process of hiring 
a PD and in the developments and decisions of the Transition Team only IFPRI is taking 
decisions. This is not a good feeling for an alliance. We will not be very strong only sending one 
person (Willem) to IFPRI to discuss/negotiate these important matters. I would suggest that we 
send a team of ISNAR Management staff.  
 
A. Julio: The process of the recruitment of the new Program Director will officially start with a 
letter of Jacques to Joachim Von Braun requesting to start the procedure. They have agreed on 
placing the advertisement that will be published under IFPRI’s logo, as it is an IFPRI position. The 
PAC will also be in process to be formed and it will participate in the review of the shortlist and 
make a recommendation to the IFPRI Board. The latter will appoint the person recommended by 
PAC (contracted by IFPRI). In this process we are basically in a position of parity, and IFPRI has 
requested possible candidate names from us. Legally and technically they don’t need to involve 
us in this process. 
 
Jacques: I would like to add that we have made a point with IFPRI that the framework of the New 
ISNAR Program (the 3 themes) was elaborated here by ISNAR and approved by its Board. The 
profile of the Program Director should reflect the main elements of the New ISNAR Program. As 
such, we feel the contribution of ISNAR to the profile and in suggesting names for the position is 
important.  
 
Until now, IFPRI has been slow in reacting to our proposals, which is frustrating; but we need to 
give them a little time as they are in the learning process about ISNAR’s issues. Regarding 
Willem’s lone visit to Washington, I would like to state that he is the best person to tackle this leg 
of assignment, namely the review of ISNAR projects with IFPRI staff. He will also make the same 
presentation he made at AGM, which will help IFPRI staff to know more about ISNAR and its 
activities. The personnel issues will not be discussed the coming week with Willem. If there are 
issues he cannot handle alone he will be in contact with MPC. 
 
Mina: I have two comments, one regarding the concept of alliance and one about looking into the 
future. There are consequences when things are not called by the proper name. “Alliance” is a 
misnomer and this can breed mistrust.  
 
You advise us to think of the future; it is very difficult to think of the future. Do not expect us to 
forget the past, we are not robots. Our lives have been affected.  
 
A. Moïse: I fully respect your statement and understand the frustration, which is also shared by 
the Board and by Management. I do not say not to look at the past. What I say is that we should 
use the past to look positively ahead as we rebuild the future.  
 
Jose: What is IFPRI’s view of us? How do we fit in IFPRI’s Program? How do we integrate with 
IFPRI’s line of work with ours?  
 
A. Moïse: The IRT report said that ISNAR should be an identifiable entity under IFPRI’s umbrella. 
The location should be Addis Ababa. There would be a manager to manage the Program. The 
Board of IFPRI would oversee the activities of PAC but the Program would be distinct from 
IFPRI’s Program and should be funded apart by donors. After 3 years, this formula will be 
revised.  
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Jan: I would like to thank the Board for addressing these issues outlined in the staff memo to the 
Board, and for explaining what has been done and the possible future actions.  
 
I also like to point out that not only IRS staff, but also highly qualified NRS staff might be 
interested in a position in Addis Ababa. It would be appreciated if Willem would mention this in his 
visit to IFPRI.  
 
A. Moïse: This was also reinforced by the Board as well. There is generally very high 
competence in-house and the point should be raised to make it clear.  
 
Heike: I would like to suggest that ISNAR staff should have interaction with IFPRI’s staff also with 
a video conference.  
 
A. Jacques: I find it a good idea. Any other input to assist is welcomed. 
 
Willem: Following up to Heike’s point, we will be inviting IFPRI staff to visit ISNAR.  
 
Moïse: Concluded by affirming that this will be the last BoT meeting at ISNAR but that meetings 
will continue between members on a virtual basis. 
 
 
